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This slide deck is a companion piece to a fuller
blog post which contains all sources

http://wattsjones.org.uk/post/61010619439/

wattsjones.org.uk/post/61010619439/messagingappmonetisation

MOBILE, MESSAGING AND MARKETING

This blog is mainly
about mobile

messaging apps (as 10 ways that free messaging apps are

that's what | work on) . .

but there's also stuff monet|S|ng

on mobile, marketing

and growth Free messaging apps didn't have a business model until along came stickers
and games platforms. This post looks at the options for messaging apps to

The blog is written by
Mark Watts-jones,
Director of Product

for Myriad Group, ;. E o S gm i ig §U E‘g
B

monetise.

where | lead the
development of large
scale consumer

mobile messaging Subscription No No No No No No No Yes
Hpps Advertising No No No Yes No No No No
| used to work for Stickers Yes Yos Yos Yes Yos Yes Yes No
Orange and Sponsored stickers  No Yes No No No Yes Yes No
Everything Officialaccounts ~ No  Yes No No No Yes  Yes No
Everywhere and still ~

Content Coming
have an interest in merchandising No No No No No o No No
mobile operators.

mﬁ CODRSNt = No Yes No No No Yes Yes No
| like cycling, mobiles,
cider and small dogs, :"‘*""‘SDK ncl e Yos Ye L No Yos Ye No
not always in that i onblangs
order. Commerce incl No No No No No C' ng Yes No
Boring disclaimer. Music No No No No No Coming: ' No
these are my views
LR SISO RO = = i = Limited
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Hereodos a quick bit

E Mark Watts-Jones 2013 @MWJ

WWWWWWWWWWWW



The free messaging app market is growing very
rapdilyand t hereds a | ot of

Monthly

App Downloads Active users

Kik 80m

KakaoTalk & 100m

Tango 130m But theyore of
very similar things, with

Nimbuzz m 150m similar features

Viber 200m

LINE &  230m

WeChat k] 300m

WhatsApp 'S’J 300m

Sources: Various, correct at August 2013 ! g !
.VVVVVV G[RDABIR.
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WhatsApp dominates many countries i
with some exceptions

i WhatsApp
B A UK

A Europe

A Latin America

«« 4 WeChat
A China

LINE
A Japan

KakaoTalk
A Korea
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INSIGHTS

Tha largest mobile intoligonce service

® e B0 O w
FB Msngr KakaoTalk LINE Pinger Skype WeChat  WhatsApp
%- 1% 1% 8%* 16% 1% 9%
o [[*l| 18% 1% 23%
g g 15% 23%
B 20% 2% 4%
. | 29% - 12% 51%
E 33% 35%
% s 28% - 9% 59%
- B0 31% - 10% 32%
31% - 1% 23%
g = 13% - 57% 23%
@ E- 1% 24%
N 34% - 3% 24%
™| 2% 12% 15%
o Bl 22% 3% 41% 21%
¥ ®| 18% | 10% 35% - 7%
| 6% 1% 8% - 2%

Data: markel share (reach) of iPhone apos in selecled countries during May 2013,

* Pinger doubles ils market share and jumps to the lead in the US when factoring in all i0S devices (iPhone, iPad, iPod Touch)




But this doesnodot mean t he
WhatsApp competitors

Registered user numbers A I July 2013
| KINE
announced

| LINE 230 million
@ 200 Million users!

150

2011.06 2012.07 2013.01 04 07

http://en.lineblog.naver.jp/archives/30767259.html
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Building a large community creates lots of
different revenue generating opportunities

= = = z < C = =
— [ QO — & ™ - 2% ¢
@i ;0 :0:0 74 3Q W
o o c D (4
- N = >
o N T
ES -]
Pele fo.r/ . No No No No No No No Yes
Subscription
Advertising No No No Yes No No No No
Stickers Yes Yes Yes Yes Yes Yes Yes No
Sponsored stickers No Yes No No No Yes Yes No
Official accounts No Yes No No No Yes Yes No
S . No No No No No Lol No No
merchandising soon
cher Coritslil = No Yes No No No Yes Yes No
filters, themes. ..
!:’Iatform Sl e, Yes Yes Yes Limited No Yes Yes No
in-app purchases
Commerce incl No No No No No Coming Yes No
payments soon
Music No No No No No ZEMITE No No
soon

Call termination No No No Yes L'g_}g?d No No No n
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Although the primary routes to monetisation in
the market are becoming clearer

Stickers are now minimum And messaging apps are following
requirements for messaging with theirown 60 p | a tSIDKrom 6

Tango launches social platform SDK,
privngrs‘ its ch(at layer to other apps

s o
Tencent's WeChat messaging app gets
payments, game center and stickers in

ong-awaited update

Facebook LINE Viber

hittp.//www.engadget.com/2013/06/06/tanqo-launches-social-

i 1 platform-sak/
http://thenextweb.com/asia/2013/08/05/tencents-wechat-mobile-messaging-
app-gets-payments-game-center-and-stickers-in-long-awaited-update/
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http://thenextweb.com/asia/2013/08/05/tencents-wechat-mobile-messaging-app-gets-payments-game-center-and-stickers-in-long-awaited-update/
http://www.engadget.com/2013/06/06/tango-launches-social-platform-sdk/

éewhi ch cardotefarmevaenue (171
mar ket, with the oO0rightOo

Example LINE:

A T02taI revenue in In-app g m PP } L5
Q2 13 $101m purchases in e m oA I
A In-game games = 2080 08 17 98 o ) R o It
purchases

contributed $53m
A sticker purchases

$27m
Example KakaoTalk: Sticker,
A Revenue from wallpaper and
games H1 2013 content sales g
$311m J s 3 ,, VIDED AND
C®, oy VOICE MESSAGES

#

' g ' KakaoTalk LINE
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éand, of <cour se
for the apps themselves

Google Rumored to Be in Tg\ks to
Acqguire WhatsApp For $1 Billion
Ti= TechCrunch

Comment EETir4

““ ™  Pathls On The Path To New Funding,
. « APproaching $1B Valuation

Sigh)\ o0 E LEENA RAO ¥ n ALEXIA TSOTSIS ¥

New Posts

.. In Less Than Two Years,
== Snapchat Is An $860 Million
= Company
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But as Mo S t
t o

t hey have
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start earni

A The following
slides look at 10
ways that
messaging apps
can monetise
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10 ways that free messaging apps
monetise
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1. Paid for/Subscription T charge for access or
offer arecurring subscription

A Of the leading messaging apps WhatsApp is
@ WhatsApp unique in chargingforaccesséal t hough
offer the first year free, with subsequent years
costing $0.99

A Path offer a premium subscription ad-free with
unlimited stickers and filters

Upgrade to Premium .
bl A The only reason WhatsAppc an ¢ h arge 1Is
b market leaders and any other apps following their
®Q Unimited free sticker packs lead will Iikely fail

@ Unlimited free camera filters IE g
E Early access to new Shop items |

WWWWWWWWWWW

Q Support an ad-free network

Difficulty: | 1/10 | Revenue: | WhatsApp 5/10

Anyone else 0/10
Works for WhatsAppb ut wondét for anyolne
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2. Advertising 1 display, banner or inline

advertising

5

Back Favorite Messages +

\,\onERUN SAN FRANCISCO

Complimentary Probiotic
Smoothie at Fuel Cafe ($6 value)

Enter your emaill 10 redeom your reward. There
ihmw“wam“ @y

l K

Example only

14 E Mark Watts-Jones 2013

A Most of the top messaging apps exclude
advertising from their messaging features believing
that such advertising adversely affects the user
experience

A And who can argue with that i messaging apps are
for messaging, not viewing adverts

A Either way the market leaders WhatsAppd o n 0 t
include advertising so anyone who does is going

against the market : ;
Difficulty: | 2/10 Revenue: 3/10

Mi ght make a few $6s but |
tread carefully

@MWJ



3.1 Stickers - pictures, sometimes animated,
that are exchanged by users within chats

In August 2013 LINE, KakaoTalk, Viber, Tango, Kik,
Facebook Messenger and Path all offered stickers

A stickers are small, visually rich, often cartoony
images used by users to embellish their chats - to
express emotion or to represent how they feel

Comei n 0 p aup to 80éandocén be downloaded
and used within one-to-one or group chats

Free stickers drive awareness and encourage usage
with the hope that users become premium stickers
users

Difficulty: | 4/10 Revenue: 9/10

The only business model so far and users seem to like
them so [ toés a win/ win

’
S ;o
't Wt S0 ,"‘.,._;._.' T
<
e Cai ) 1 =
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3.2 Premium stickers T stickers that users pay
for

In July 2013 LINE are earning $10m per month from
stickers alone

LINE A Premium sticker packs are priced at around $2 per

ﬂ” é O, uoa pack
A Premium stickers are often a mixture of:

Q i ‘Q«’ \t 1. Apps own-produced content

(see 6 Content merchandising)

‘wlm‘l NIM: .
% 2. Content from established producers such as
Disney or Sony

3. Smaller providers who produce bespoke
content especially for the app
(Path have particularly good examples)

A Content in 2 and 3 are sold on a revenue share

basis i no risk, some reward

16 E Mark Watts-Jones 2013 @MWJ



4. Sponsored stickers T enable brands to offer
free stickers 1 In exchange for a fee

sticker Store - Despicable...  Done A Straightforward extension to stickers
Enable brands to get users to do the content

A Despicable Me 2

(OO - sharing for them
= St i ol A Works well for music artists, movies or other
! " mainstream digital content where users genuinely

_ want to get their hands onto content
Download
A Messaging apps can monetise with:

&5 > 8 A 1. Charging for access to users
¥ e 3 R 2. Payment per download
- ) O ek 3. Payment per message
L o
£ G e I ffi : :
é"‘ % '% % Difficulty 4/10 Revenue 3/10
: Needs large user base for brands to be interested.
A Wondét make massi ve monean :¢
give away.
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5.1 Official accounts T give official accounts
direct access to users

Brands, celebrities and merchants can connect,
exchange messages and share content with users

# FC Barcelona A Brands can take advantage of the closeness of the
relationship to the user by including prizes, media,
T e exclusive news, offers, coupons or discounts
Welcome to the official Line )
BeeoicREGSatelone A several ways to monetise:
- ..
. 1. Pay to create official accounts
Dpwnloadourpfﬁmql ‘ . o
T il L 2. Pay for promotion of official account
Visca Barca 3. Pay per engagement e.g. per contact added, per

message exchanged, per content downloaded
4. Sponsored content

Difficulty: 6/10 Revenue: 4/10

3 Needs large community for brands to be interested and will
— require a lot of admin. High risk if official accounts start
L' N E spamming their followers
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L' N E Sticker Details

The players of FC Barcelona are on LINE! Use
them in your chats to cheer FCB on! Add FCB's

19

5.2 Official accounts T WeChat and LINE

examples

Official Account as a friend to get them

Available till 02/10/13
X4 Add Friends

FC Barcelona

free!

¢ s 1 Wice,
@ ‘\‘@ . A
FCRARCTLONA g B ol Ty

H\

.
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FC Barcelona
<Eng ver.>

Add this friend, get this

@MWJ

A WeChat users can add brands or

celebrities via their user ID or using a
QR code reader built into the app

LINE have brought together official
accounts and sponsored stickers in their
promotion of FC Barcelona

Users download a free Real Madrid

sticker pack in exchange for adding

Re al Madri dos official
contact



